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To: State Directors
Attention:  SFMO

From: Director, Office of Fire and Aviation

Subject: 2823 Subactivity Information DD:  January 19, 1999

The format of the recently released Annual Work Plan (AWP) did not allow us to obtain all of the
information needed to track targets and budget items within the 2823 subactivity.  Please have your
State Fire Management Officer complete the table below and return it to Gardner Ferry, Office of
Fire and Aviation, with a copy to Mike Howell, WO-880.  Please refer to the AWP for acreage
figures and cost targets for your state.

Operations Costs and Acres

Prescribed
Fire Acres

Prescribed
Fire Cost

Mechanical
Acres*

Mechanical
Costs*

Total
Acres **

Total Ops       
Cost

Support Costs

Support Training
& Travel

Support
Labor

Support
Other

Total 
Support Costs

Total 2823
Ceiling **

* Include all mechanical, chemical, and hand treatments funded by 2823.

** As stated in the AWP the states’s cost targets cannot be changed but the total acreage treated may
be refined.
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Please return the requested information by January 19, 1999.  If you have any questions, you may
contact Gardner Ferry at 208-387-5161 or Al Carriere at 208-387-5168. 
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